
 

Trinity Episcopal Church  

Vestry Minutes via Zoom 

December 17, 2020 

 

Present: Father Liam Muller after 5:45PM, Fern Fryer Sr. Warden, Jay Slenker, Jr. Warden, Brandy 

Blosser, Marc Brierre, Kathy Hall, Rich Jones, Krey Kellington, Dave Thurmer, and Holly Webb. 

Attending: Bishop Shannon  5:00 - 5:45PM ; Dana Peterson 7:05 - 7:10PM 

I.  Call to Order:  Fern Fryer called the meeting to order; Bishop Shannon opened with a prayer. 

II. Bishop Shannon's Next Steps: 

 a.  Bishop Shannon would like to see Trinity be proactive and start transition discussions sooner 

rather than later.  She has spoken to Fern about a possible interim Priest.  A resume and Ministry 

Portfolio was distributed to the Vestry.   Bishop Shannon recognizes that there is a disparity between 

the compensation expected by the potential interim and what Trinity can afford to pay. This is due in 

part because the interim would be moving from a high income area.  A Rectory is a plus for Trinity.   

The Bishop knows the interested person to be energetic and a community builder willing to combine 

churches.  The Bishop stated, due to a shortage of new priests, the prohibition of an interim priest 

becoming permanent is no longer Diocesan policy.  If a church and interim priest wish to make a more 

permanent hire this will not be prohibited by the Diocese.   The interim could be called a Priest in 

Charge.    

 b.  The Vestry had numerous questions.  In response Bishop Shannon made clear that the person 

interested views coming to Vermont as an opportunity.  That Trinity Church should continue using Lay 

Leaders, Supply Priests, and Diocesan Sunday services as necessary before hiring a priest.  The normal 

time period to have an interim Priest is 18-24 months.  Vermont has a surplus of retired Priests but due 

to the pandemic, new priests are in short supply.   

 c.  Bishop Shannon noted the "next step" is up to Trinity to get back to her with a salary offer for the 

interim.  She said that the "housing equity" would be expected to continue, as well as the Rectory.  

She thanked the Vestry and signed off at 5:45PM 

III.  Approval of November minutes:  

Father Liam joined the meeting at 5:45. Motion by Krey to accept the minutes, seconded by Dave; 

minutes accepted by unanimous vote. 

IV. Treasurer's Report: 

The Operational Report was the only report submitted.  Motion to accept made by Krey, seconded by 

Rich; accepted by unanimous vote. 

V.  Rector's Report: 

Father Liam read his report to the Vestry.  He summarized his time with Trinity concluding that he will 

care for this Parish always.  He said a copy will be sent to the Vestry as well as the congregation.   

VI. New Business: 

a. Christmas services will be on Christmas Eve starting at 7:00PM with Lessons and Carols.  John is 

recording music for that service now.  The service Christmas Day will be at 9:30AM.  Both via Zoom.  

The next two services will be at the regular time.  January 3, 2021 will be Father Liam's last service at 

Trinity. 



b. Trinity Award selection.  After discussion a person was selected.  Jim Cruise will be contacted about 

ordering the cross and pin before the annual meeting. 

c. Jim Harder suggested a banner be made as we have a frame that is not being used.  He suggested 

two different verses.  Fern recommended the Vestry make suggestions by email.  After one is 

selected, she will contact Larry Jensen to have the banner made. 

 VI.  Old business: 

a. The sock drive count will be confirmed by Jay.   

b. Trinity's Web site has been updated and improved.  Wendy has done a great job.  The yearly fee 

and installation fee have been paid.  There will be a domain charge, but no due date noted or amount 

of charge reported. 

c. Energy Committee:  Has not meet.  A contractor needs to make a proposal for insulating the bell 

tower.  Aaron Tinsman and Jim Cruise should be contacted for help.  We should get an estimate 

before involving Efficiency Vermont.   

d.  Stewardship and Pledging: Father Liam will make an announcement at the coffee hour after the 

service this Sunday for those who have not pledged to please try to do so. 

Fern reported that pledges are lower for 2021 than those in 2020.  There is a short time for more 

pledges or donations before the year's end.  Calls to those who have pledged in the past was agreed to 

be necessary.  Kathy suggested we call members of the congregation who do not pledge annually but 

have made donations.   Marc will propose scripts for calls to past pledging units as well as to past 

donors and send to the Vestry by email for agreement.  Fern will get the list of people to contact. 

e. Blood Drive guidelines:  The Red Cross would like to do a blood drive this February 2021.  The 

Diocese is not opposed to the drive with the understanding that the Red Cross will comply with the State 

COVID-19 safety guidelines.  Jay made a motion that:  

"The Vestry give Wendy authority to schedule blood drives provided that she inform the Vestry prior to 

the drive."  Krey seconded; vote called, and the motion passed unanimously. 

f. Freeze Alarm and Emergency Responders:  At this time Jay and Larry Patrick are on the Emergency 

Responder call list.  Jim Cruise used to be on the list.  We should have three people on the list.  Jay 

will contact Jim Cruise to see if he will agree to be put on the list again. 

g. The Rectory: the Rectory will need to be maintained after Father Liam and Cindy leave.  They will 

leave the Rectory January 8th or 9th. Kathy suggested Jeff be given a check list to complete at the 

Rectory on a regular basis.  For example, certain lights should be kept on, heating, and the driveway 

plowed.  Jay noted a neighbor has plowed the driveway in the past and Jay will confirm that the 

plowing will continue.   

h. Copier: There was also a brief discussion regarding the copier.  The lease for the copier expires this 

March.  Trinity is paid up through March.  No decision was made regarding renewal of the lease.  

Some members believe we should keep it if we only pay per copy and it does what needs to be done.  

Others believed it is more expensive than necessary. 

i. Vestry member replacement: Rich agrees to run again.  Marc and Brandy will need to be replaced.  

Fern will request that a notice be posted in the bulletin for two, three-year term Vestry positions. 

j. There will be one more meeting before the January 31 Annual Meeting.  The annual meeting will be 

through Zoom.  Jay and Fern will plan the logistics and will email a PDF of the budget.   

k. The Vestry has to decide what the salary for the new or interim Priest will be for the 2021 budget to 



be completed.  Although no deadline was given by the Bishop, she is waiting for Trinity to make a 

salary proposal for the interim priest.  If the position is to be part-time, what percent of work will be 

proposed?  Bishop Shannon will support and expects churches to collaborate or form constellations of 

more than one church.  This makes salary projections beyond 2021 unpredictable.  Jay noted the 

Vestry has to decide what Trinity can afford.  Kathy noted she would like to speak to the interim 

candidate, by zoom if possible, before salary is discussed. 

l. Salaries for staff were also discussed.  Holly noted John has been recording music for services and 

working with the choir for some time now.  Supply Priests will cost $150 per week. There are several 

parishioners or former parishioners who may be able to fill in. Holly and Kathy will contact them. Nanci 

Gordon will conduct two services in January and February 2021, so either supply priests will have to be 

scheduled or Diocesan Sunday services could fill in for the other Sundays.  It was agreed without a vote 

that staff salaries and music director salary would continue unchanged.  The percent to be paid to the 

interim priest would be discussed by e-mail. 

m. The Vestry discussed reducing the estimated pledge income for the 2021 budget to $110,000.00.  

Dana Peterson joined the meeting at this time.  If the income estimate is reduced, the Diocesan 

Apportionment would be reduced, but Trinity would still expect a deficit of approximately $3,000.00. 

Dana then left the meeting. Kathy made a motion: "To ask the Finance Committee to explore the use of 

other funds, such as the Memorial Fund to cover specific expenses.  For example, using funds from the 

Building Fund to pay for fuel oil."  Jay seconded the motion; vote called and unanimously approved. 

n.  Motion to adjourn at 7:28; seconded by Jay, unanimous approval.  

     

Next meeting January 21, 2021  

Respectfully Submitted, Marc Brierre 

 

  


